
  Our Mission
The Brewster Ponds Coalition 
is dedicated to preserving 
and nurturing the natural 
beauty, healthy habitats and 
recreational opportunities of 
Brewster’s ponds, and to 
safeguard them for current 
and future generations.

Sheep Pond – Fisherman’s Landing Beach

Welcome
Pond and Neighborhood Associations 

Summit
July 30, 2016
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Our Agenda

● Introductions

● Pond Impairment and Ecology

● Case Study of Neighborhood Involvement: 

Blueberry Pond

● Discussion: What are your interests and concerns?

● Working together: How the Brewster Ponds 

Coalition can help neighborhoods.



About the Brewster Ponds Coalition

• Began as a group 
of interested 
citizens working 
with the Town of 
Brewster

• Officially 
incorporated in 
October 2014

• We are an  
independent 501
(c)3 tax-exempt 
organization

Founding Meeting – October 2014



    2016 Board of Directors: 
● Tom Vautin (President)

● John Keith (Vice President)

● Gwen Pelletier (Secretary)

● Patricia Monahan (Treasurer)

● Karen Malkus-Benjamin

● Konrad Schultz

● Dawn Walnut 

Skating on Sheep Pond



About Our Members

• Over 300 people and families 
have contributed to the 
Brewster Ponds Coalition for 
2016!

• Only about 50% have Brewster 
mailing addresses.

• More than 70% are from 
Massachusetts.

• Members come from 13 states.
• All are committed to protecting 

Brewster’s environment!



A Framework for Planning:
Three Interconnected Themes

• Action
– Projects
– Educational programs
– Advocacy

• Engagement
– Member events
– Volunteer opportunities
– Extending networks & 

outreach
• Structure

– Building organizational 
capacity

– Developing financial  
resources

– Establishing roles and 
policies   

Action

StructureEngagement













Eutrophication

Classification of Lakes
Oligotrophic

Mesotrophic

Eutrophic

Cold, Deep, Low Nutrients

Increasing in Nutrient Load

Shallow, Warm, High Nutrient Load
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A Growing Concern: 
Harmful Algae Blooms (HABS)
● Increasing incidents of 

cyanobacteria (blue/green 
algae) blooms

● Some HABS produce harmful 
toxins

● Mostly in late summer and 
fall – warm water conditions.

Cliff Pond

Walkers Pond

Elbow Pond



Other Threats to our Ponds
• Excess nutrients are not the 

only problem:
– Mercury in native fish
– Invasive species
– Surface runoff  
– “Compounds of emerging 

concern”
– Other human behaviors

• What goes into the ground and 
the air ends up in the water.

Sheep Pond Ice Fishing Detritus



Blueberry/ Sol’s Pond
Water Quality 

Improvement Planning 

Blueberry Hills Property Owner’s Assoc.
Millstone Village Assoc.
Ocean Edge Resort Inc.

Save Blueberry & Sols Pond 
Organization

Summary Presentation: July 2016

Marty Lucenti, MVA
Jan McGann, BHPOA
Mike Medirous, OE



Legend:
OW= Open water
SS= Schrub Swamp
WS1= Wooded Swamp Deciduous
WS2= Wooded Swamp Coniferous

Lines:
Blue=Shoreline
Green=Apparent Wetland Limit
Dark Blue=Hydrologic Connection



Improve the water quality and habitat 
surrounding  Blueberry and Sol’s Pond 

by short term preventive and 
remedial measures while collecting 

load details necessary to take longer 
term corrective action

Purpose



Improve Recreational Uses:

➢ Swimming
➢ Fishing
➢ Boating

Plan Objective

WHY: Doing nothing  means uses 
above will deteriorate

Reduce Light Pollution
Reduce Noise Pollution
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Blueberry Hills Property Owner’s Association
 Catch Basin Map
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Leverage/ Partnerships
➢ BHPOA, MVA, and OE  have 2 ponds (Sol’s & Blueberry)

- Ocean Edge borders both ponds
➢ Both ponds are impaired (phosphorous & dissolved oxygen

 issues)
➢ Current pond conditions are a product of existing water quality

 bylaws/ regulations/ development 
➢ Blueberry & Sols Ponds have no public access (therefore, low public

 funding priority)
➢ Ocean Edge is the largest tax payer in town and has influence

- Associations have 225+ residences – they also have influence
➢ MVA, BHPOA  and Ocean Edge have a common interest – water

 quality (for recreational purposes)
➢ Align our local pond efforts with the Brewster Ponds Coalition
➢ Continue to pursue other water quality initiatives/ funding and 

leverage our accomplishments with other pond organizations – share 
best practices.  

The most interested parties own property on or near the ponds



Activities Matrix/ Agenda

Habitat

Water
Quality

By-Laws Funding Education

Septic Runoff Birds

Annual Yard Sale

OE Partnership

Email Flyers - Tips

List of Recommended Products

Aquatic Study/ Training

BPC Participation/
 Integration

Install Swales/ Rain Gardens

Maintain Catch Basins

Mitigation MeasuresIdentify Issues

Support BPC Initiatives

List of Recomm. Products

Identify Issues/ Mitigations

Analysis: See Management Plan which follows in this presentation

Light Pollution Noise Pollution

Dock Policy Compliance

Low Voltage Down Lights

Observe sunrise/sunset only activities

Horsepower Limitation

Spotlight Limitation

Pets – waste removal

Fertilizer
reduction (<300’)

Use of motion sensors

Bylaws Update
Articles of Incorp

501C(3)

Comm Plan/ Data Base

Signage

Individual Prop 
Owners



The swale/ Rain Garden 

Swale Funding: SBP Fund
Rain Garden/s: HOAs 



Middle from the street

Side view – from beach area

Example of runoff remedial 
action.  Consider also for North 
Pond runoff issue on Brewster 
Conservation Trust property

RoadPond



Coordinator: Nancy Bentivegna
Please coordinate all plant donations

Rain Garden Plants:
Sweet Pepper Bush
Oak Leaf Hydrangea
Inkberry
Winterberry
Mountain Laurel
Pussy Willow
Low Bush and High Bush Blueberry
Ferns (Ostrich, Sensitive, Hay Scented)



34



Accomplishments

➢ Formed joint Millstone/ Blueberry Hills Home Owner’s Assoc. 
Organization

➢ Completed a settlement agreement with Ocean Edge Resort Inc.
➢ Partnered with Ocean Edge Inc. to pursue water quality improvements 
➢ (4) new MVA Catch basins installed – Millstone Betterment ($20K)
➢ (26 – MVA; 12 BHPOA) Catch basin clearings/ maintenance (annually)

- 42 Total catch basins
➢ (1) Swale/ Rain Garden ($5K)
➢ (2) Yard sales (fund raising annual events) (raised $13K)
➢ Signage posted at Millstone Beach
➢ Water Quality Improvement Plan – (Initiated – On Going)

- Objective: Identify and select from technically viable courses of
actions (options)

➢ Initiated stormwater runoff project on North Pond Drive 



What can we do together?

• We can speak for the Ponds!
• Raise awareness throughout 

our community (residents and 
visitors).

• Collect quality environmental 
data and monitor trends of 
pond health.

• Lead and help organize projects 
to protect and improve ponds.

• Assist with permitting and 
regulatory processes.

• Enjoy and promote our 
beautiful natural resources!



Tools and Resources: How the Brewster Ponds 
Coalition Can Help

● Pond Waterfront Improvement Guide

● Funding for neighborhood projects

● Regulatory engagement:

○ Stormwater 

○ Septic systems

○ Pond remediation projects
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Pond Waterfront Improvement Guide
 

 

Prepared by AmeriCorps Member Ben Howard
 

and
 

Gwen Pelletier, Jan McGann, & John Keith
of the Brewster Ponds Coalition

 

7/20/2016



A Funding Option for 
Neighborhood Projects

Basic requirements:
● The recipient organization must be a non-profit entity.  (The BPC cannot 

accept funds that benefit individuals or for-profit organizations.)
● Funds collected must be used for purposes that protect or improve the health 

of Brewster’s Ponds.
● Neighborhood organizations and the BPC document the purpose, expected 

time frame, and other details in a simple agreement.
● The BPC will disperse funds to the neighborhood association as the project 

moves forward.
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As a 501(c)3 charitable organization, the 
Brewster Ponds Coalition is willing to 
accept tax-deductible donations for 
specific pond improvement projects and 
hold those funds in a restricted account.
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Regulatory Engagement
● Active participation in 

Town and regional 
developments affecting 
ponds and groundwater.

● Advocating for sound, 
science-based policies.

● Seeking involvement of 
neighborhood leaders.



BPC Events, Programs and 
Volunteer Opportunities

• 2016 Events
– Healthy Ponds Art Fest at the Cape 

Cod Museum of Natural History
– PALS volunteer reception and 

program review
– Beautify Brewster Volunteer Clean-

up Day
– Weed Watchers Workshop
– Brewster Conservation Day
– Ponds & Neighborhood Summit

• Upcoming Programs
– August 13 – Brewster Ponds 

Coalition Annual Meeting
– August 20 – Bike to Ponds Summer 

Celebration
• More to Come!



Thank You!

For more information or to join us:

Go to 
www.brewsterponds.org


